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Alliander – Key facts 
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Link to the video 

http://www.youtube.com/watch?v=JlL0WDK8YKk&feature=youtu.be
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Smart Grid & Smart Asset Applications 

Secure, Safe & Reliable 

Smart Grid & Smart Asset Use-Cases 
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Challenging Utility Telecom Requirements 

The utility telecom requirements are challenging for typical commercial 
offers 

Utility telecom requirements 

 

• Guaranteed longevity and supply 

over long period  

• Guaranteed low cost per asset  

• A-typical functional 

specifications 
• High level of control on quality 

and security applications 

• Mission critical  

Typical commercial offers 

 

• Fast changing technologies 

• Standard products and service 

are aimed at smartphones 

• Utilities are relatively small 

customers 
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Strategic criteria 

Strategic criteria are as important as technical aspects 

LONGEVITY 

FUTURE PROOF 
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Private telecom solutions give better opportunities to exercise control 

High level of control on telecom solution, infrastructure, customisation of 

solutions, flexibility and scalability 
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A private network & partnerships 

A private network is the best answer to the various different strategic 
challenges 
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global cellular 

technology 
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Strategic partnership with Alliander 

KPN believes in the Internet of Things, every thing will be connected to every 
thing. 

This is a trend that KPN sees in several industries: 
Utilities 
Automotive 
(Public) Transportation 
Logistics 

The needs of these Industries have many similarities but also explicit 
differences. 
KPN chooses to develop a communication solution that meets the 
requirement of the specific Industry in close corporation with leading 
companies, like Alliander in the Netherlands, of the industry. 
In this way we can combine the knowledge of KPN of the industries from 
telecom perspective and Alliander from grid management perspective. 
In this way innovation goes faster and meets the requirements of the 
industry. 



Experience KPN with private (mobile) 

telecommunication networks 

Experience with several private (mobile) 
telecommunication networks in the Netherlands;  

Mobirail – Mobile network for rail operator 
C2000 –  Mobile communication network for 
emergancy services 
RWS – Fix network for depart of  transportation to 
manage the traffic infrastructure 

Knowledge of designing, building and maintaining of radio 
networks 

Knowledge of requirements to set up a radio network and 
to deploy end to end services on it. 

Experience with communication requirements and 
solutions for several industries. 

Requirements 

Current 
Solutions for  

Smart 

metering 

KPN 
experience 
with private 

networks  

CDMA 
specific 

Knowledge 

(Internal) Customers 

Alliander telecom 

Requirements 



Expectations/Benefits  

Partnership with DSO’s that leads to a Win-Win 

To design, build, maintain and manage a private (Mobile) network for the 
Utility Industry in the Netherlands and become a strategic partner for the 
DSO’s.  

• All or almost all DSO’s in the Netherlands use this private (Mobile) network to 
manage there Smart Grids and Meters more effective then other solutions as 
PLC or GPRS. 

• Benefits for KPN and Alliander: 
• KPN can invest in their core business, but can play a crucial role in the utilty sector 

with a good profit. 
• Alliander can use the knowledge of KPN form the commercial networks to their 

benefits. 
• Alliander can control the speed of innovation.  


